Resort Village of Elk Ridge
Meeting Agenda
April 12th, 2022 at 3:00 p.m. – Regular Council Meeting -White Tail Room


1. Call to Order – The Mayor called the meeting of Council to order.
2. [bookmark: _Hlk100859299]Delegations:  Fire Chief Chris McShannock, Lakeland District Fire Department sends regrets for this meeting.
55-2022	SMITH-WINDSOR:  That Council direct administration to send a letter to Lakeland District Fire Department requesting to enter into negotiations for Fire Service Agreement.	   
													CARRIED
56-2022	ENGEL:   That the negotiation committee consist of Garry McKay, Ryan Danberg and the CAO as the advisor.											CARRIED
3. Approval of Agenda:
57-2022	SMITH-WINDSOR:  That the agenda for this meeting be approved as presented.		
CARRIED
4. Public Hearings: None
5. Reading of Bylaws: None
6. Adoption of Minutes: 
6.1 Page 3– Minutes of the March 8th, 2022 meeting.
MOTION: That the Minutes of the March 8th, 2022 Meeting be approved as presented. 
7. Business Arising from Minutes: None
8.	Action/Motion Items:
8.1  Page 6 – PARCS Membership
8.2 Page 8– RFP Website Design
8.3 Page 11– Board of Revision and Development Appeals Board
8.4 Page 18– UMAAS Convention
9. Administration Reports: 
9.1 	 Page 19- CAO Report and Updates
10. Accounts for Payment:
11. Financial Statements:
11.1 Page 20– Financial Statement for March, Bank Reconciliation and List of Accounts
MOTION: That Council receive and file the financial statement, bank reconciliation and list of accounts payable for March, 2022.	
Note: The bank reconciliation was not available at the production of this agenda and will be provided prior to the meeting.
12. Council Divisional Reports: N/A
13. New Business: N/A
14. Incamera:  N/A
15. Correspondence:  
15.1 Page 25 - SAMA AGM Invitation
16. Other Business: 
17. Adjournment 

Resort Village of Elk Ridge
Meeting Minutes
March 8th, 2022 Regular Meeting of Council

A Regular Meeting of Council of the Resort Village of Elk Ridge was held at the Elk Ridge Golf Resort on March 8th, 2022.

Present:	Mayor Garry McKay
		Councillor Ryan Danberg 
		Councillor Trudy Engel
		Councillor Ross Hewett (via teams meeting)
		Councillor Margaret Smith-Windsor

		Heather Scott, CAO (via teams meeting)

1. Call to Order – With a quorum being present, Mayor Garry McKay called the meeting to order at 3:00 p.m.

2. Delegations: None
							
3. Approval of Agenda:
47-2022	SMITH-WINDSOR:
That the agenda for this meeting be approved as presented. 																    		              CARRIED
4. Public Hearings: None
5. Reading of Bylaws: None

6. Adoption of Minutes: 
6.1  Minutes of the February 8, 2022 Council Meeting.
48-2022	HEWETT: 
That the Minutes of the February 8th, 2022 Council Meeting be approved as presented.   
CARRIED

7. Business Arising from Minutes: 
7.1 –  Letter received March 3rd, 2022 from North Central Waste Management Corporation.

49-2022	ENGEL:
That Council receive and file the letter dated March 3rd, 2022 from the North Central Water Waste Management Corporation.									CARRIED
 
50-2022	ENGEL:
That Council appoint Councilor Margaret Smith-Windsor to represent the Resort Village of Elk Ridge on that Committee, if required. 											   			    									 CARRIED
8. Action/Motion Items:
8.1   Municipal Revenue Sharing.
51-2022	SMITH-WINDSOR: 
The Council of the Resort Village of Elk Ridge confirms the municipality now meets the following eligibility requirements to receive the Municipal Revenue Sharing Grant, including:
1. Submission of the 2021 Audited Financial Statement to the Ministry of Government Relations; 
1. It is not applicable for the Resort Village of Elk Ridge Public a Report on Municipal Waterworks to the Ministry of Government Relations;
1. In Good Standing with respect to the reporting and remittance of Education Property Taxes; 
1. Adoption of a Council Procedures Bylaw; 
1. Adoption of an Employee Code of Conduct;  
1. All members of council have filed and annually updated their Public Disclosure Statements, as required;  and
That we authorize the administrator to send a letter to the Ministry of Government Relations acknowledging the municipality now meets all eligibility requirements to receive their Municipal Revenue Sharing Grant.
 CARRIED
9. Administration Reports: 
9.1  CAO Report and Updates-
52-2022 ENGEL: 
That Council receive and file the CAO report for February, 2022.						   											  CARRIED
10. Accounts for Payment: N/A
11. Financial Statements: 
11.1   Financial Statement for February, Bank Reconciliation and List of Accounts
53-2022	HEWETT: 
That Council receive and file the financial statement, bank reconciliation and list of accounts payable for February, 2022.				       						CARRIED					
12. Council Divisional Reports: N/A
13. New Business 
14. Incamera:  N/A
15. Correspondence: 
16. Other Business: 
17. Adjournment: 
54-2022	DANBERG:  That the meeting adjourn 3:50 p.m.  				    CARRIED

Approved on April 12, 2022.


_____________________________			___________________________
Mayor							CAO



[bookmark: _Hlk94874058][bookmark: _Hlk93236557]DECISION ITEM

	Subject
	PARCS Membership

	Council Meeting Date Presented:
	
April 1, 2022

	Agenda Item:
	8.1

	Prepared By:
	Heather Scott CAO



	BACKGROUND:

· PARCS stands for the Provincial Association of Resort Communities of  Saskatchewan.  Their Goals is to engage resort communities in Saskatchewan in dialogue regarding issues that impact them including economic, environmental and social issues, lobby for Saskatchewan resort communities and foster increased capacity for resort communities to effectively govern and manage themselves.
· PARCS members include: Resort Villages, Organized Hamlets that are cottage communities, RM’s with cottage communities, cottage owner associations and individual members wishing to keep in touch with PARCS members.
· There are different types of membership:
· FULL MEMBERS are communities that pay fees based on the number of occupied sites in the community. FULL MEMBERS are entitled to:
· Receive all newsletters and email alerts
· Attend PARCS Conventions at reduced rates
· Vote at the PARCS Annual General Meeting
· Hold an office on the PARCS Board of Directors. 
· ASSOCIATE MEMBERS are communities that pay $100 per year. ASSOCIATE MEMBERS are entitled to:
· Receive all newsletters and email alerts
· Attend PARCS Conventions at reduced rates
· PARCS holds their annual convention in Saskatoon in October each year.  This year their convention will be October 19, 2022.

	BUDGET & OTHER CONSIDERATIONS:
· $100 annual membership fee; 
· Conference fees if attending. 



	RECOMMENDATION:
· That Council approve for membership to the Provincial Association of Resort Communities of Saskatchewan.
· That Council members consider attending the annual convention at a later date when more information is available. 

	
PROPOSED MOTION:
1. That Council approve for membership to the Provincial Association of Resort Communities of Saskatchewan.


	Respectfully Submitted by:  Heather Scott, CAO





DECISION ITEM

	Subject
	RFP Website Design

	Council Meeting Date Presented:
	
March 30, 2022

	Agenda Item:
	8.2

	Prepared By:
	Heather Scott CAO



	BACKGROUND:
· Council has directed administration to explore the implementation of a website to improve communication to their ratepayers and visitors to the community.
· Accordingly, administration prepared an RFP for website design services and reached out to a dozen local website design companies.
· The deadline for submissions was March 28, 2022.
· Two submissions were received:
	Name of Company
	Overview
	Cost

	M.R. Websites
	Based out of North Battleford
Over 20 years in business
· A Mobile, and Desktop browser-friendly website
· Expandable and upgrade-able features / systems
· Search engine optimization (considered from the ground up)
· Google Analytics installation
· URL redirect system for non-SSL server requests
· Initial content integration (to be provided by the municipality)
· Training on the use of management systems
· A new custom favorites icon for various devices
· Regular security checks, server maintenance, and backups
Other Options:
· Logo design - $170
· Contact form with mandril and recaptcha - $187
· Slideshow management feature - $408
· Standard Events Calendar management feature - $451
· Alert Banners - $330
	$2411 Website Design
$3957 Website Design Including all options

	Lesia Payne
	Square Space Software

Project Management and Planning
Meetings & communications - primary methods will be video calls, email, phone, and PM software
$360
UX Design - Information Architecture & SEO Consulting
[User Experience Design Consulting] Information Architecture / Site Structure Consulting &
Assessment (after SEO & based on Keyword research) for up to 10 (Page total is including Home &
Contact Us)
$240
Visual Design Style for your Brand
Creating a visual "Style Guide" that sets the precedent for your entire website design and creates a
standard visual 'language' for all of your pages.
$240
Web Development
Basic customized CSS work included where necessary AND inserting content for up to 10 content
pages (including the homepage). We will lay out each page in a beautiful, clean, and customized
fashion based on content. Includes (optional) set up of Mailchimp automatic updates/newsletter.
$2,000
Image processing and sourcing
Includes processing (possibly minor editing if needed) and reducing file size for each image on the
website. Approximately 2-3 images or icons/graphics will likely be needed per page. Includes basic
help sourcing images (free or stock photography). Stock photography costs are not included.
$120
Website Training (Basic)
2 hour training session (video) with the client on how to update new template
$240
Full Search Engine Optimization Package PLUS 1 report post-launch
Including- Keyword Research- Content Marketing Suggestions- Content Template document creation-
Page Title writing- Page Description writing- Page URL writing- On-Page SEO- Directory Submissionsincludes
1 ROI report
$950
Professional Copywriting Writing for SEO (Search Engine Optimization)
Professional copywriting for up to 10 key pages by writer Harrison Crerar at approximately 500 words
per page. Includes 1 initial client meeting (virtual).$800

Other Options:
UserLike integration and configuration
Integration of the UserLike chat widget, and initial configuration, as well as assistance setting up
automated responses, templates, etc.
This is a premium widget which includes a service fee; however, UserLike has a free starter package
that includes all core items. More information can be found on their site: https://www.userlike.com/
en/features
$360
accessiBe
Installation of a third party software solution that automatically scans your website daily for web
compliance and accessibility issues that may prevent user's with disabilities from accessing your site.
The subscription is purchased directly by the client, through the Lesia Design & Digital partner
account. Subscriptions are typically $49 if billed monthly, or $490 if billed yearly.
	$4950 Website design and building





	BUDGET & OTHER CONSIDERATIONS:
· Between $2500 – 4950 depending on which option Council chooses with ongoing annual licensing and monitoring fees dependant on which option Council prefers. 

	RECOMMENDATION:
· Based on the quotes received, administration recommends M.R. Websites with the options for a cost of $3957.

	
PROPOSED MOTION:

1. That Council approve the proposal of M. R. Websites for Website and Logo design services.

 

	Respectfully Submitted by:  Heather Scott, CAO

	







DECISION ITEM

	Subject
	Board of Revision and Development Appeals

	Council Meeting Date Presented:
	March 23, 2022

	Agenda Item:
	8.3

	Prepared By:
	Heather Scott CAO



	BACKGROUND:
· Under the Minister’s Order, the District of Lakeland bylaws pertain to the Resort Village of Elk Ridge for a set period of time or until they are replaced by the Resort Village of Elk Ridge.
· Under Bylaw 6-2007 and revised in 2013 several communities formed part of a District Board of Revision.   This Board heard any Assessment Appeals as well as shared the cost of a Board Secretary each year.   The communities included in this agreement were:  The District of Lakeland, the RM of Paddockwood, the Resort Village of Candle Lake and the RM of Garden River.  
· Under the bylaw, the costs for the Secretary were: .$15/hr, 52/km travel plus any out-of-pocket expenses.
· Board members were paid $120 for a full day hearing (in excess of 4 hours), $60.00 per half day hearing (less than 4 hours), Travel $.52/hm and $15/hr/appeal prep time up to a maximum of 2 hours per appeal.  Each community had a person on the board. 
· There was also a food allowance of $20 per person for lunch.  
· When looking into this for the Resort Village of Elk Ridge 2022 assessment appeals, it was discovered that many of these communities are now outsourcing these appeals to a third party.  The District of Lakeland and the RM of Paddockwood are both using a company named Western Municipal Consulting.
· There are not a lot of other companies currently that provide similar services. 
· Administration reached out to Western Municipal Consulting located out of Meota and requested  quote for services.  It was discovered that they also provide Development Appeal Services.  Their fee breakdown is as follows:
· WMC Retainership Fee:  $250.00 per calendar year or portion thereof. Due on Jan 31 each year or thirty (30) days after signing a new Service Agreement.
· WMC Hourly Staff Rate: $50.00/hr
· WMC Staff Mileage for Appeal Hearing Travel:  $0.60/km
· WMC Printing fee for Notifications, Board Member Packages, Decisions, and Transcripts: $0.15/page
· Board Member Rate: $75.00/hr per Board Member
· Board Member Mileage: $0.60/km
· Postage: Standard Canada Post Rates
· Facility Rental: As dictated by appeal venue.
· A board of revision is required to be in place prior to issuing assessment notices. 
· There is similarly a 30 day window in which to schedule a Development Appeal in the event the municipality is to receive one. 
· There was one more company identified as performing this type of service in the province. Administration  had difficulty finding their contact information.

	FINANICAL IMPLICATIONS:
· $250 annual retainer plus $50.0/hr staff rate and $75/board member rate and other associated costs. Based on a one hour appeal Costs would be estimate with three board members at $275 plus travel and photocopy, mileage fees and room rentals
· If using a local   would be paying $60 per member plus $15 per hour for secretary.  So approximately $300 based on 5 member municipalities and $15 shared cost per hour for the secretary.  Typically with these district boards, each member municipality hosts their local hearings for their municipality and they therefore have 5 different hearings. So the room rental and travel costs would be comparable. 
· Offsetting revenue of Assessment appeal fee (for unsuccessful appeals) or Development Appeal fees.


	
RECOMMENDATION:
· Due to the timeline needed to advertise for members and pass bylaws, administration recommends entering into an agreement with Western Municipal Consulting to provide Assessment Appeals and Development Appeal Services for the 2022 year to be revisited 2023.

	PROPOSED MOTION:

· That Council authorize for the Resort Village of Elk Ridge to enter into an agreement with Western Municipal Consulting Ltd. to provide Board of Revision and Development Appeal Services for 2022.

	Respectfully Submitted by:  Heather Scott, CAO
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DECISION ITEM

	Subject
	UMAAS Convention

	Council Meeting Date Presented:
	
April 2, 2022

	Agenda Item:
	8.4

	Prepared By:
	Heather Scott CAO



	BACKGROUND:
· The Urban Municipal Administrator Association of Saskatchewan (UMAAS) holds their Annual Convention typically in June every year at the Travel Lodge in Saskatoon.
· Due to COVID-19 restrictions, the annual in person convention has been postponed for the past two years.
· In 2022, the organization is planning on returning to the in person format for the convention.
· The convention is typically a very well organized event which focuses on information and training geared for administrators including important upcoming changes in legislation, onsite training and informational sessions, networking with other administrators and engagement with the Minister’s office. 
· The administrator would like to request attendance at all or a portion of this year’s convention being held June 7 – 10, 2022.
· Based on the June 7th Council meeting date, it is acknowledge that if approved, the administrator would not leave until after the meeting has concluded.


	BUDGET & OTHER CONSIDERATIONS:
· The delegate costs are usually $165 - $175 
· Hotel costs for three nights at the UMAAS group rate of $114 per night
· Anticipated total costs between $500 - $600 for travel, hotel and convention fee 

	RECOMMENDATION:
· That Council approve attendance of the Administrator at the 2022 UMAAS Convention.  
· I don’t believe it would be beneficial for the administrator to attend this year to keep up to date on any legislative changes and opportunity for networking and introducing delegates and business partners to the Resort Village of Elk Ridge.

	PROPOSED MOTION:

That Council approve attendance of the Administrator at the 2022 UMAAS Convention.
 

	Respectfully Submitted by:  Heather Scott, CAO







[bookmark: _Hlk94900288]Administrator Report – April 12, 2022

· Administration has posted an RFP for web design services and been working with interested parties in providing information.
· Assessment appeal board of revision has dissolved.  Working on getting information for the company our former members have hired to manage their appeals this year. 
· Contact with Building inspector on changes to building regulations as it relates to plumbing permits and discovered that the change is that the permits are now taken by the Technical Safety Authority of Saskatchewan (TSASK).  These permits were previously authorized by the Public Health Authority.
· SAMA maintenance list to ensure that inspections are up-to-date.
· Declaration to qualify for Municipal revenue sharing has been completed and sent in.
· Administration has been working a lot this week with the Ministry of Finance and Government relations to continue to obtain accounts and access to the various Government sites to be able to enter Income tax deductions and SETS Education tax updates. 
· Service agreement with Gary Provencher has now been executed by both parties. 
· On March 24th, the Administrator attended the RMAA workshop “Dealing with Difficult Conversations”.  This workshop was very interesting. 
· The Administrator has been working with the Affinity Credit Union to set up the CAFT program which would enable the Resort Village of Elk Ridge residents to sign up for automatic monthly withdrawals for tax payments and the program will be up and running in the next few weeks.
· Preliminary budget work has been started.  It is anticipated that there will be a budget meeting in the near future to review.
· The bylaw review has continued with the Transition Advisory Committee.  There are many bylaws in the process of final review before being presented to Council at a meeting in the near future. 
· The Mayor and administrator have met with Fire Chief Chris McShannock following a structure fire in the community.  We were updated on the safeguards in place for our community, the partnerships and some of the anticipated future plans of the Fire Services. The Fire Chief has been invited to present to all of Council at the April Council meeting. 
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Registration Form
Please complete this form and the Confirmation of Voting Delegate form (see attached) and return them, along with payment of your registration fee, to SAMA.

	Name(s)
	Voting Delegate*
	Non-Voting Participant**
	Attending Virtually***
	Training Session

	

	· 
	· 
	· 
	· 

	

	· 
	· 
	· 
	· 

	

	· 
	· 
	· 
	· 



Representing:

(Municipality)_________________________________________________________________

Business Address: ______________________________________________________________

_____________________________________________________________________________

If attending virtually, please provide the email address you would like SAMA to send the link to: _____________________________________________________________________________

Registration Fee:

Until March 31: $75 per person (GST included)
After March 31: $85 per person (GST included)
Virtual Registration Fee: $25 (GST included)

Please make cheques payable to the Saskatchewan Assessment Management Agency. To pay with a credit card please contact SAMA at 306-924-8000.

Please indicate what and who has dietary restrictions (if applicable) ____________________________

___________________________________________________________________________________	

A block of hotel rooms has been set aside at the Hilton Garden Inn.  Rooms can be booked by contacting the hotel at 306-244-2311 and referencing SAMA, or by clicking this link: Book your group rate for SAMA.   

*A voting delegate is a person named by the municipal council and must complete the confirmation form on the reverse side.  Municipalities can name up to two (2) voting delegates.
**A non-voting participant must be appointed by a municipal council or invited by the board as a representative of a group or organization interested in assessment matters.
*** Only in-person attendees can vote on resolutions.	

Confirmation of Voting Delegate(s)

Please complete this form and the Registration Form (see attached) and return them, along with payment of your registration fee, to SAMA.

1st Voting Delegate:

______________________________________________________________________________
(Name of Delegate)

Has been appointed by:

___________________________________________________________ Municipal Council

to attend SAMA’s 2022 Annual Meeting as its voting delegate.


______________________________________________________________________________
Signed by
(Mayor, Reeve, Clerk or Administrator)


2nd Voting Delegate:


______________________________________________________________________________
(Name of Delegate)

Has been appointed by:

___________________________________________________________ Municipal Council

to attend SAMA’s 2022 Annual Meeting as its voting delegate.


______________________________________________________________________________
Signed by
(Mayor, Reeve, Clerk or Administrator)
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nationally recognized delivery service. Communications or notices will be considered given two.
(2) business days after the date of depositin the mail, unless acknowledged earlier

16. The terms of this Agreement are confidential, and may not be disclosed by WMC orthe.
Municipaity, or the staff of ether.

17. This Agreement, accompanied by Schedule A’ and Schedule 8’ outline the entire relationship
between WMC and the Municipality, and there are no other agreements, written or oral in
effect between the parties.

18, This Agreement may not be amended or modified except by written instrument signed by the.
WMCand the Municipaliy.

18, This Agreement s o be construed in accordance with the laws of the Province of Saskatchewan,
and will be interpreted n such amanner as to be applicable and effective therein.ffany.
provision i henceforth found to be prohibited or invalid under applicable law, that provision wil
be ineffective without invalidating the remainder of this Agreement.

20. Both parties 2gree to execute or deliver al agreements, deeds, and documents necessary to
carry out the intent and meaning of this Agreement.

21 The waiver by either party of 2 breach of the provisions of this Agreement shall ot be
construed as a waiver by that party of any other breach of that or any other provision of this
Agreement.

22. Time s of the essence in this agreement.

IN WITNESS WHEREOF the Agreement has been exccuted by theMunicpality this__day of
0
(Municipaity Name)
Per.
Per.
IN WITNESS WHEREOF the Agreement has been executed by the WMIC this_day of_
0.
WESTERN MUNICIPAL CONSULTING

Regan Rayner ~ CEO

Page 3
Service-Contract
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SCHEDULEA
Term:

Commencing on the_day of 20__and continuing indefinitey unless otherwise:
indicated as follows:

Contact:
Municipaiity Name:

Mailing Address:

Phone: Fax
Email
Required Services:

Development Appeal Board —

e

B0ard of Revision ————— (Y/N): __
‘Appeal Administration. oy
‘Appeal Location ——————— (Y/N):_

WMC Contact Information:
‘Western Municipal Consultng
Box 149, Meota, 5K

somx0

Ph: 3064513966

E-mail ceo@WesterMunicipal.ca

Page 4
Service-Contract
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SCHEDULEB.
Fees Payable by Municipality:
WMC Retainership Fee:

525000 per calendar year or portion thereof. Due on Jan 31 each year or thirty (30)
days after signing 2 new Service Agreement.

WMC Hourly St Rate:
$50.00/hr

WMC Staff Mileage for Appeal Hearing Travel:
5060/km

WMC printing fee for Notifications, Board Member Packages, Decisions, and Transcripts:
5015/page

Board Member Rate:
$75.00/hr per Board Member

Board Member Mileage:
5060/km

Postage:
Standard Canada Post Rates

Facily Rental:

As dictated by appeal venue.

Page 5
Service-Contract
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Resort Village of Elk Ridge

Report Date
2022-04-05 12:48 PM

REVENUES

TAXATION
Municipal Taxes
410-130-100 - Discount on Municipal Tax - Property

Potash Tax Share
410-200-100 - Tax BFWD Records from RM

Penalties on Tax Arrears
410-400-210 - Penalty on Mun Taxes Arrears - Prope:

TOTAL TAXATION:
FEES AND CHARGES

Sale of Supplies and Gravel
420-200-100 - F&C - Sale of Gravel

Other
Tax Certificate
420-800-100 - F&C - Tax Certificate

TOTAL FEES AND CHARGES:
MAINTENANCE AND DEVELOPMENT CHARGES

Development Charges
430-200-100 - M&D - Development Charges

TOTAL MAINTENANCE AND DEVELOPMENT

Statement of Financial Activities - Detailed

For the Period Ending March 31, 2022 Page 1
- Current Year TQ Date Budggt Vgriancig °/9_
(60.68) (2,887.97) (2,887.97)
(60.68) (2,887.97) 0.00 (2,887.97)  0.00
32.325.82 32.325.82
0.00 3232582 0.0 32,325.82  0.00
161.80 335.67 335.67
161.80 335,67 0.00 33567  0.00
10142 29,773.52 0.00 29.773.52  0.00
25.00 25.00 25.00
25.00 25.00 T 0.00 2500  0.00
55.00 55.00 55.00
" ss00 5500 0.00 5500  0.00
55.00 5500 000 5500 0.0
80.00 80.00 0.00 80.00  0.00
25.00 4.025.00 4.025.00
25.00 4,025.00 0.00 402500  0.00
25.00 4,025.00 0.00 402500  0.00
 206.12 33,878.52 0.00 3387852  0.00

TOTAL REVENUES:





image7.emf

image8.emf

image9.emf

image10.emf

image11.png
 ~—INFORMATION SESSIONS IN DETAIL— «

With the implementation of the recent 2021 Revaluation and
looking to thefuture of assessment inthe Province, SAMAIs asking
foryour feedback on how the Ager

services we provide to our lents

nth
assessment.
for the future,

ession we'll eview someof the
m, examine some of the ways SAMA i preparing
runity to discuss

related

Wanda s the Executive Vice Pesident at Westcap Mgt Ltd, Fund
Manager for Golden Opportunites, Fund with over 20 years of
experience investingin business opportunites in Western Canada
 holds 2 Chartered Professional Accountant (CPA, CMA)
Analyst

et Authority (SREDA) Board of Diractors. Her
panies and their leaders has
x theyears by intatives such as

Preliminary work for
the net revaluation will have a b
0 regular 2025 Revaluatio

e 2025 Revaluation is wellundervay, and
iateof January 1,2023. In

sultation, resaarch,
I\aluation modets

n, and compater
1822025 0iland Gas M
Pipeline model reviaw, 2 2025 Ag
reviewand the devl

ing, help the Agency plan and prepare for the future o
assessment in Saskatchewan.

e delegates with avenue to 2sk
mments to the SAMA Board on any
assessment related matter that they would like ¢
ard's consideration and response. The Boar
in hearing your views about any topics rla
assessment system in Saskatchewan, which could nclu
upcoming 2025 Revaluation, SAMAs 2022-202:
orthefuture of SaMAwillbe ut
do technology,which il allow
for the Board from their smart phones during the annual m
25 well s being ableto ask questions directly from the foor.

. VOTING REGULATIONS: .

Upon payment of any fe required, each municipal
council may register two (2) voting delegates to attend
the annual meeting. There s no requirement that the
voting representativels) from a municipality needs to be
an elected representative. Municipalities are welcome to
appoint an elected or non-elected person from their
jurisdiction s their voting representativels).

Avoting delegate must be named in advance of the
meeting as a designated voting delegate. Avoting
delegate must submit to SAMA a written declaration
signed by amayor, reeve, clerk or administrator of a
municipality confirming that they have been appointed
by that municipal councilto attend the SAMA Annual
Meeting as a voting delegate.

Other local government officals and non-elected
representatives may be appointed by the councilas non-
voting participants. They may participate in discussions,
but do not have voting privileges.

Thereis no proxy voting

Virtual attendees to the Annual Meeting will not be
allowed to vote

200-2201 11TH AVE - REGINA SK S4P 0J8
T:306.924.8000 - TF: 800.667.7262 - F: 306.924.8070
W: WWW.SAMA.SK.CA
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CHAIR'S MESSAGE-

‘The saskatchewan Assessment Management
‘Agency (SAMA) would ke to invite you o our
2022 Annual Meeting, taking place in
Saskatoon on Thursday, April 21, 2022 at the
9 Hilton Garden Inn in Saskatoon.

Thetheme of SAMA's 2022 Annual Meeting will be “Looking to
the Future and wi focus on SAMA' plans for the 2025
Revaluation, and how SAMA s continually looking for ways to
provide quality service o our clients.

The 2022 SAMA Annual Meeting willalso provide a forum for
delegates to discss SAMA' 2022-2025 Strategic Directions and
an opportunity to debate submitted resolutions and consider
strategies for the future. As Chair, | will provide the annual
report from the Board of Directors.

‘SAMA s pleased to welcome as our keynote speaker, Wanda
Hunchak. Ms. Hunchak s the Executive Vice-President with
Westcap,  leading venture capital and private equity fund
‘manager,and has over 20 years of experience investing in
Saskatchewan business.

The 2022 Annual Meeting willofer three additional information
sessions:

1 Future of Assessment Workshop.

2. Lookingtothe Future - Plenary Session

3 QBASession with the SAMA Board of Directors.

‘SAMA il again be offering a half day training session the day
before the Annual Meeting specificaly geared to administrators.
The 2022 training session willfocus on a efresher on the
MySAMA portal, with a specific emphasis on how to upload
‘maintenance liststo SAMA through the portal. e will also
review some of the feedback we've received on the 2021
Revaluation and look ahead to the next revaluation in 2025, The
session willrun the afternoon of April 20, 2022, from 1:30 - 430,
andwill be held in the Garden South Centre oo, the same
fo0m as the Annual Meeting There is no cost for the training
Session, however, delegates are asked to pre-fegisterfor the:
session.

Welookforward to the participation of all municipalities and
local govemment organizations at the April 21st Annual
Meeting. In partnership with our cients and stakeholders, SAMA
can continue to innovate and improve assessment policies and
practices and enhance the services we provide.

Htiz

Myron Knafelc - Chair, Board of Directors

© =——SAMA 2022 ANNUAL MEETING— «
“LOOKING TO THE FUTURE"

8:15am. Registration

9:30am. Openingand Welcome
Annual Meeting Chair, John Wagner
Minister of Government Relations,
Don McMoris
Saskatoon Mayor, Charlie Clark
'SAMA Chair, Myron Knafelc

9:45a.m.  SAMA Chair
Annual Report from the Board of Directors

10:00a.m. Betty Rogers, SAMA Chief Executive Officer
Progress Report
Todd Treslan, Managing Director,
Assessment Services
Assessment Services Update
Mathew Ratch, Managing Director, Finance
Review of SAMA's 2021 Audited Financial
Statements

10:45a.m. Coffee Break

11:00a.m. Future of Assessment Workshop.

11:45a.m. Lunch

12:45 p.m. Keynote Speaker - Wanda Hunchak

1:45p.m. Assessment Jurisdiction Updates
SAMA

Cityof Prince Albert
City of Regina
Cityof Saskatoon
City of Swit Current

2:15p.m. Plenary Information Session
"Looking to the Future™

2:45p.m.Plenary Information Session
Q8A Session

3:15p.m. Resolutions

Adjournment

 ~—ADMINISTRATOR TRAINING SESSION— »

SAMAIs offering a half day in-person training session
specifically geared to administrators.

The session will run from 1:30 pm to 4:30 pm on April
20,2022, the day before SAMA Annual Meeting, and
will be held in the Garden South Centre room at the
Hilton Garden Inn in Saskatoon.

The 2022 training session will facus on a refresher on
the MySAMA portal, with a specific emphasis on how to
upload maintenance lsts to SAMA through the portal.
Whether municipalites are familiar with MySAMA and
‘SAMAView, or are newer users, this session will provide
delegates with valuable information and an
opportunity to provide feedback for the direction we
will ake with future upgrades

We will also review some of the feedback we've.
received on the 2021 Revaluation and look ahead to
the next revaluation in 2025.

There s no additional cost for the training session
above the regjstration fee for the Annual Meeting, For
those not able to attend the Annual Meeting, and wish
to only attend the administrator training session, itis
il free of charge, but SAMA asks that you st register
for the training session.

Elected officials are welcome to attend the training
session, but the content will be geared more towards
administrators.

For more information on the MySAMA portal, please
see the MySAMA section on SAMA's website
(www.samask.ca).
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SERVICE AGREEMENT

‘THIS SERVICE AGREEMENT (the "Agreement’)is dated___of 20
BETWEEN:
(the “Municipaliey’)
—and—

‘WESTERN MUNICIPAL CONSULTING LTD.
(R

‘Whereas WMC provides services to faciitate municipal appealsin the Province of Saskatchewan, the
Municipaity wishes WMC to provide municipal appea services, and WMC s alo willng to provide the
aforementioned appeal services based upon the terms and conditions laid out herein;

“This agreement witnesses that the parties undersigned are aware of and agree to be bound by the.
conditions set forth as folows:

B

WMC agrees to, during the term of this contract, provide appeal services 3s an agent o the.
Municipalty as described in Schedule ‘A’ appended to this document.

This Agreement s in force from the Start Date shown on Schedule ‘A, and will continue for the
length of time set out in Schedule A’ subject to Cancellation by either WMC or the Municipality
s specified below. This Agreement can be terminated at any fime in the following manner and
circumstances:

. By WMCat any time by providing thirty (30) days prior written notice of termination
tothe Municipalty,in which case this Agreement wil terminate at the end of the
aforementioned thirty (30) days.

b. By the Municipality at any time by providing thity (30) days prior written notice
of termination to WMC, in which case this Agreement willterminate at the end
of the aforementioned thirty (30) days.

€. WMC and the Municipality mutually agree in writing to terminate this Agreement,
in which case the termination willbe effective immediately.

In return for municipal appeal services provided by WMC, the Municipaity agrees to pay WMC
based upon the fees outlined in Schedule ‘8". WMIC may change the fees shown in Schedule
provided that the municipalty is given sixy (50) days’ nofice of any changes.

‘The Municipaliy will reimburse WMC for mileage and incidental expenses related to each
‘appeal a5 outlined in Schedule ‘8. WMC willsubmit to the Municpality detailed invoices, and
Supporting documentation a5 requested, for any and al expenses incurred in performing appeal
Fees and expenses are payable from the Municipaity to WMC after the appeal board has.
reached a decision, and 3l the relevant documentation has been drafted and submitted.
Invoices will be provided within thirty (30) days of the decision date, and wil be paid a5

follows:
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. The Municipality wil pay WMC the amount appearing on each invoice within thirty
(30) days of the date shown on each invoice.

b, The Municipaity wil pay a fixed rate service charge to WMC on invoices not paid.
within thirty (30) days of an additional 2% per month, caculated monthly and
compounded.

. The Municipality willpay al colection costs, including solicitor clent costs, for any.
fees and expenses outstanding after sixty (60) days.

WMC will provide and pay for all ownership and operating costs for vehicles used by WMC staff
in providing appea services. Copies of WMC staf vehicle insurance policies wil be provided at
the Municpalitys request.

WMC willdetermine the manner in which appeal sevices will be provided, and will provide 2l
‘equipment and supplies necessary.

The Municipality acknowledges that the retainer of WMC is ot exclusive and, subject o the.
obligations of this Agreement, WMC may perform appeal services 35 an agent or other cients
WMC agrees that provision of services for other parties will not unduy interfere with the
‘performance of appeal services, and will ot breach any conditions of this Agreement. Likewise,
‘performing appeal services for the Municipality willnot interfere with or breach any of WMC's
obligations to any third party.

‘The Municipality is aware that appeal processes are 3 matter of public record, and confidential
information shared in an appea process may become part of this public record. WMC accepts
no ibility for the Municipality or appellants’ (mis)use of confidentialinformation.

WMCand ts staff agree to comply with awful policies, procedures, codes of conduct, laws,
rules,regulations and requirements of the Municipalty and all applicable regulatory and
administrative bodies.

‘The Municipality acknowledges the importance of an independent appesl process, and will not
‘make any attempt, explicit or implict, to sway any board member's decision n any matter
before the board, with the exception of evidence duly presented during the appeal process.

2. In the case of inappropriate influence being exerted on an appeal board by any
party, WMC will 0t be heid liable for any damages in any subsequent legal
procesdings.

b In the case of an appeal process leading to subsequent legal proceedings, the.
records and communications of WMC and WMC staff will not be considered
privileged or confidential.

After the termination of this Agreement, neither party wilfor any reason represent tselfas
being associated with or interested in the business of the other, nor knowingly make misieading
o untrue statements regarding the other or their business.

No party may assign or delegate any of their responsibilties under this Agreement without the
written consent of the other. Ifsuch assignment or delegation is made without consent it shall
be void from the beginning. Notwithstanding the foregoing, the Municipality or it successors
‘may assign or delegate it rights and duties to an afliate or successor resulting from a merger,
liquidation, consolidation, or any other transfer of most or all municipal assets

WMC accepts no liability whatsoever for actions taken by the Municipaiity.

All communications made pursuant o this Agreement shall be made in wiiting o the addresses
shown on Schedule A’ and will be considered duly given if sent by registered mail ora.
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