Resort Village of Elk Ridge
Meeting Agenda
January 19th, 2022 at 3:00 p.m. – Regular Council Meeting -White Tail Room

1. Call to Order – The Mayor called the meeting of Council to order.
2. Delegations: 
2.1	 Page 5- Clint Austin Re: Elk Ridge Utility
3. Approval of Agenda:
MOTION: That the agenda for this meeting be approved as presented.
4. Public Hearings: None
5. Reading of Bylaws: None
6. Adoption of Minutes: 
6.1 Page 6– Minutes of the January 8th, 2022 meeting.
MOTION: That the Minutes of the January 8th, 2022 Meeting be approved as presented (or amended). 
7. Business Arising from Minutes: 
7.1 – Auditing Services 
PROPOSED MOTION: That Council table Agenda Item 7.1 Auditing Services to the next regular meeting of Council due to pending receipt of quotes. 
8. Action/Motion Items:
8.1  Page 10- UMAAS Membership
PROPOSED MOTION: That Council approve the Administrator’s 2022 UMAAS Membership costs of $220.00.
8.2 Page 12 - NCSWM Membership
PROPOSED MOTION: That Council table membership to the NCSWMC pending receipt of requested  information regarding membership costs and benefits.
9. Administration Reports: 
9.1 	Page  13- CAO Report and Updates
PROPOSED MOTION:  That the CAO report for January 19,2022 be received and filed. 
10. Accounts for Payment:
11. Financial Statements:
12. Council Divisional Reports: N/A
13. New Business
13.1 Page 14 - Council Remuneration
PROPOSED MOTION: That effective January 1, 2022, Council Remuneration, Meal and Travel Rates will be as follows:

Mayor $150/month
Councilor $100/month

To include:
.            a.  Regular Council meetings,
	b.  Committee meetings,
	c.  Infrastructure inspection(s),

	d.  Dealing with rate payer concerns and requests,
              e.  Other related duties pertaining to a functioning Resort Village. 

Special meeting or convention rate of $15.50/ hr if less than 8 hours and a maximum of $125 for all day.

Milage .60₵ per km (travel time not reimbursed)
Meals 
            - $10.00 for breakfast
            - $15.40 for lunch
            - $20.90 for supper
Maximum $46.30 per day

13.2 Committee Appointments
13.2.1 Emergency Services Committee
PROPOSED MOTION: That Council approve the creation of an ad hoc Emergency Services Committee for the purposes of reviewing Emergency Services and EMO at the Resort Village of Elk Ridge and brining forward recommendations for Council’s consideration; and that ___________________________ be appointed to the committee with the administrator as a consultant.

13.2.2 Procedure Bylaw Review Committee
PROPOSED MOTION: That Council approve the creation of an ad hoc Procedure Bylaw Review Committee for the purposes of creating a new Procedure Bylaw for the Resort Village of Elk Ridge to bring forward for Council consideration; and that ___________________________ be appointed to the committee with the administrator as a consultant. 



13.2.3 Communication Policy Committee
PROPOSED MOTION: That Council approve the creation of an ad hoc Procedure Bylaw Review Committee for the purposes of creating a new Communication Policy for  the Resort Village of Elk Ridge to bring forward for Council consideration; and that ___________________________ be appointed to the committee with the administrator as a consultant. 
13.2.4 Bylaw/Policy Review Committee
PROPOSED MOTION: That Council approve the creation of an ad hoc Procedure Bylaw Review Committee for the purposes of reviewing the District of Lakeland’s Bylaws and Policies and to bring forward for Council new bylaws, policies and recommendations; and that ___________________________ be appointed to the committee with the administrator as a consultant. 
13.3 Page 17 - Tax Incentives and Penalties Bylaw 
PROPOSED MOTION: That Bylaw 01-2022 a bylaw to Establish Property Taxes and Penalties be introduced and read  first time; this bylaw is for three readings.
PROPOSED MOTION: That Bylaw 01-2022 a bylaw to Establish Property Taxes and Penalties be now read a second time.
PROPOSED MOTION: That leave be granted for third reading of Bylaw 01-2022. (Must be unanimous)
PROPOSED MOTION: That Bylaw 01-2022 a bylaw to Establish Property Taxes and Penalties be now read a third time and adopted.
13.4 Agreements:
13.4.1 Page 20 - Greenland Waste Cardboard Contract
PROPOSED MOTION: That Council direct the CAO to enter into a service agreement with Loraas Disposal for a 30 yd Cardboard recycling bin on behalf of the Resort Village of Elk Ridge.
13.4.2 Page 24 - Loraas Disposal Bins
PROPOSED MOTION: That Council authorize the CAO to renew the Service Agreement with Loraas Disposal for the 6 trash bins on behalf of the Resort Village of Elk Ridge.
13.4.3 Page 27 - Garry Provencher
SMITH-WINDSOR - That the RV renew Gary Provencher’s contract to manage the waste/recycling bins and surrounding areas and that his remuneration be raised to $150 per month.
13.4.4 Page 30 Source Environmental Corrosion Corp and Winter Road Maintenance Policy
PROPOSED MOTIONS:
That Council direct administration to enter into a contract for service with Source Environmental Collision Corp on behalf of the Resort Village of Elk Ridge for the remainder of the 2022 Winter Season at a rate of $95/hr.
That Council approve and adopt the Winter Road Maintenance Policy.
13.5 Page 32 - Payroll and Benefits
PROPOSED MOTIONS:
That Council designate the Mayor to review and approve CAO’s monthly hours and expenses on behalf of the Resort Village of Elk Ridge Council.

That Council approve the purchase of a Munisoft supported payroll program for the Resort Village of Elk Ridge
14. Incamera:  N/A
15. Correspondence: 
16. Other Business: 
17. Adjournment 
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Resort Village of Elk Ridge
Meeting Minutes
January 8th, 2022 – First Meeting of Council

The First Meeting of Council of the Resort Village of Elk Ridge was held in the White Tail Room at the Elk Ridge Golf Resort on January 8th, 2022.

Present:	Mayor Garry McKay
		Councillor Ryan Danberg
		Councillor Trudy Engel
		Councillor Ross Hewett (via teams meeting)
		Councillor Margaret Smith-Windsor

		Heather Scott, CAO

18. Call to Order – With a quorum being present, Mayor Garry McKay called the meeting to order at 10:05 a.m.

19. Declarations of Office
2.1 Oath of Office taken by each member of Council with Public Disclosure Statement due prior to the end of January, 2022.
20. Delegations: None
21. Approval of Agenda:
01-2022	ENGEL
That the agenda for this meeting be approved as presented.					CARRIED
22. Public Hearings: None
23. Reading of Bylaws: None
24. Adoption of Minutes: None
25. Business Arising from Minutes: None
26. Action/Motion Items:
9.1          Workshop – Dealing with Difficult Conversations
02-2022	SMITH-WINDSOR
That Council approve for the administrator’s attendance at the RMAA Spring Workshop – Dealing with Difficult Conversations -March 24, 2022 in Prince Albert. 					CARRIED

9.2           Planning membership, appointees and approval of support public sector funding application.
03-2022 ENGEL
That Council direct administration to request membership in the North Central Lakeland District Planning Commission and appoint Mayor Garry McKay as board representative on behalf of the Resort Village of Elk Ridge; AND
That Council of the Resort Village of Elk Ridge support the Target Sector Funding application of the North Central Lakeland District Planning Commission. 					CARRIED
27.          Administration Reports: 
10.1 	CAO Report and Updates
04-2022	ENGEL
That Council direct administration to advertise review of council remuneration at the next regular meeting of council 									CARRIED

05-2022 	DANBERG	
That the administration report be received and filed. 					CARRIED

28. Accounts for Payment: N/A
29. Financial Statements:
12.1	Financial Reporting Requirements 
06-2022	SMITH-WINDSOR
That Council direct administration to provide detailed financial statement, accounts list for payment and bank reconciliation on a monthly basis. 							CARRIED

30. Council Divisional Reports: N/A
31. New Business
14.1 Appointment of Deputy Mayor


07-2022	SMITH-WINDSOR
That the Resort Village of Elk Ridge adopt the following schedule for the appointment of Deputy Mayor:
14 Councillor Danberg - January 8, 2022 – August 21, 2022
15 Councillor Engel - August 22, 2022 – April 4, 2023
16 Councillor Hewett - April 4, 2023 – November 16, 2023
17 Councillor Smith-Windsor - November 17, 2023 – July 27, 2024			CARRIED

14.2  2021 Council Meeting Dates
[bookmark: _Hlk92740979]08-2022	MCKAY
That the Resort Village of Elk Ridge set the 2022 Regular Council meetings as January 19, 2022; then every second Tuesday of the month being February 8, 2022; March 8, 2022; April 12, 2022; May 10, 2022; June 14, 2022; July 12, 2022; August 9, 2022; September 13, 2022, October 11, 2022, November 8, 2022 and December 13, 2022 at 3:00 p.m. in the White Tail Room at Elk Ridge Golf Resort.  														CARRIED
 
14.3	Bank and Signing authority
09-2022	DANBERG 
That Council direct administration to open appropriate bank accounts on behalf of the Resort Village of Elk Ridge at the Affinity Credit Union Christopher Lake Branch; and that Mayor Garry McKay and administrator Heather Scott be authorized as signatories on the account with Councillor Engel appointed as alternate signatory in the Mayor’s absence.						CARRIED

14.4 Office days and hours
10-2022	ENGEL 
That office hours be established as Tuesday and Wednesdays from June to September from 9:00 a.m. to 5:00 p.m. and Tuesdays from 9:00 a.m. to 5:00 p.m. from October to May.																CARRIED
14.5  Auditor – Request for Direction
11-2022	DANBERG
That Council direct administration to obtain two quotes for auditing services including one from Grant Thorton LLP for the 2022 year. 								CARRIED

14.6 Board of Revision
12-2022	SMITH-WINDSOR
That Council approach the District Board of Revision for membership to provide assessment appeals for the properties in the Resort Village of Elk Ridge.																			CARRIED
15.	Incamera:  N/A
16.	Correspondence: N/A

17.	Other Business: 
17.1	 Fire Services Contract
13-2022	HEWETT
That Council authorize the Mayor and Administrator to sign the Agreement for Service with the Lakeland & District Co-Operative Fire Service.  							CARRIED
18.             Adjournment 
14-2022 	DANBERG

That the meeting adjourn at 11:07 a.m.							CARRIED




______________________________				_______________________________
Mayor Garry McKay						Heather Scott, CAO




DECISION ITEM

	Subject
	UMAAS Membership Application

	Council Meeting Date Presented:
	January 19, 2022

	Agenda Item:
	8.1

	Prepared By:
	Heather Scott CAO



	BACKGROUND:
· UMAAS stands for the Urban Municipal Administrators Association of Saskatchewan.
· Annual Membership is required by the end of January annually or whenever an administrator starts a new job at a new municipality. 
· As municipalities benefit by their CAO’s membership in these organizations, it’s common practice for the municipality to incur the costs of membership.
· Membership in the Association provides Urban municipalities with the assurance that administrators are qualified in their field. Administrators are kept abreast of current municipal matters to ensure the highest standards of proficiency and knowledge are maximized. Other benefits offered by the Association are:
· Legislative Review
· Representation on Superannuation Commission and on Urban Board of Examiners
· Lobbying the Government, Provincial Agencies, and SUMA
· Attendance at the annual convention
· Salary guidelines
· Professional association and use of the designation RMA
· Networking opportunities with other administrators and clerks


	BUDGET & OTHER CONSIDERATIONS:
· $220.00 ($209.52 + $10.08 GST)


	RECOMMENDATION:
· That Council approve the expense of the administrator’s UMAAS Membership 


	PROPOSED MOTION:
· That Council approve the Administrator’s 2022 UMAAS Membership costs of $220.00.

	Respectfully Submitted by:  Heather Scott, CAO
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DECISION ITEM

	Subject
	North Central Saskatchewan Waste Management Corp (NCSWMC) Membership

	Council Meeting Date Presented:
	January 19, 2022

	Agenda Item:
	8.2

	Prepared By:
	Heather Scott CAO



	BACKGROUND:

· The North Central Saskatchewan Waste Management Corp (NCSWMC) is a non-profit corporation currently owned by 13 member municipalities whose primary objective is the recycling of cardboard, paper and plastics to keep them out of municipal landfills. 
· The Organized Hamlet of Elk Ridge had previously requested membership to the organization in early 2020 and was advised that their Board had made the decision that they would not consider the application until the Resort Village had been established.
· As the incorporation of the Resort Village is now complete, membership could now be sought. 
· Administration has made contact wit the Board Manager to inquire into membership but has not received a response as of the drafting of this report.


	BUDGET & OTHER CONSIDERATIONS:
· To be determined. 


	RECOMMENDATION:
· That Council await the information being requested prior to making a decision for membership to the NCSWMC.  

	PROPOSED MOTION:
That Council table membership to the NCSWMC pending receipt of requested  information regarding membership costs and benefits.

	Respectfully Submitted by:  Heather Scott, CAO








January 19, 2022
Administrator’s Report 
· The Fire Services Agreement has been sent to the Lakeland Fire Department for signature and return.  
· The North Central Lakeland District Planning Commission adopted a motion to approve the membership of the Resort Village of Elk Ridge at their meeting held January 11, 2022.  The next step typically would be for each municipality to adopt a new bylaw updating the District Official Community Plan (DOCP) to include the Resort Village of Elk Ridge with all costs incurred by Elk Ridge.  However, the Planning Commission is actively seeking a Targeted Sector Funding Grant which would enable each municipality to update their local zoning bylaws as well as do a complete review and revision of the existing District Official Community Plan.  This is an opportunity for Elk Ridge to reduce their costs of changing the DOCP by funding the revision through the grant as well as splitting any remaining costs amongst all member municipalities. The grant covers 75% of the costs with the municipal members covering 25%.  Jim Walters of Crosby Hannah has been engaged to assist with the funding application and the document revisions.  Mr. Walters will be itemizing the needs of each member municipality and providing them each with a quote for their community. These quotes are anticipated in the next week as the deadline for the grant application is February 1, 2022.  If approved, there will be a one-year timeline to utilize the grant funds.  
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· Administration has also received a list of all of the people who were set up for the preauthoried payment plan and will ensure that each of them has the opportunity to continue the same payment plan with the Resort Village.
· There have been several meetings with Wendy Gowda this week to discuss interim receipting until the Munisoft tax program is updated with all of the Elk Ridge tax cards.  It is possible for us to now accept payments and issue general receipts and apply them to the tax card once the information has been updated.  This should work much better for people who are wanting to pay their taxes at the Elk Ridge municipal office before the end of January. 




DECISION ITEM

	Subject
	Council Remuneration Rates

	Council Meeting Date Presented:
	January 19, 2022

	Agenda Item:
	13.1

	Prepared By:
	Heather Scott CAO




	` BACKGROUND:
· At the January 8, 2022 Council meeting, Council resolved the following: 
04-2022	ENGEL
That Council direct administration to advertise review of council remuneration at the next regular meeting of council 							CARRIED
· Public notice to the public is required when Council is reviewing remuneration under Section 128(1) of The Municipalities Act. Notice was posted accordingly.
· Pursuant to the Transitional Agreement, the Resort Village of Elk Ridge has the ability to operate under the established Bylaws and Policies of the District of Lakeland for a time or until new bylaws and policies are adopted by Elk Ridge.  


Administration has gathered the following comparisons for Council’s review and consideration:

	Name of Municipality/Type
	Population
	Remuneration

	Village of Fox Valley
	249
	$125/month Mayor
$75/month Councillor

	Village of Frobisher
	160
	$100/meeting all of Council

	Town of Bredenbury
	375
	$85/month Mayor
$60/month Council

	Resort Village of Fort San
	225
	$75/meeting all of Council

	Resort Village of Manitou 
Beach
	300
	$225/meeting Mayor
$175/meeting Councillor

	Rm of Meeting Lake
	300
	$180/meeting all of Council

	Village of Debden
	337 Committee meetings – additional $50 for 2.5 – 6 hours and $100 for 6.5 + hours
	$150/month Mayor
$100/month Councillor
Includes one Council meeting per month.
Special meetings and 

	Village of Marcelin
	153
	$65/month all of Council

	Village of Vanguard
	134
	$90/meeting Mayor
$75/meeting Council

	Town of Alvena
	60
	$200/month Mayor
$150/month Councillor

	Village of Lucky Lake
	289
	$150/month Mayor
$125/month Councillor

	
	
	



· Council may also wish to consider whether to set a day rate or different rate for Committee meetings and Conventions.  For example, the  RM of Paddockwood defines regular Council duties that the remuneration covers as:
.            a.  Regular Council meetings,
	b.  Committee meetings,
	c.  Infrastructure inspection(s),
	d.  Dealing with rate payer concerns and requests,
	e.  Other related duties pertaining to the functioning of the RM, unless assigned 		    as a project by Council motion

and then sets a special meeting or convention rate of $15.50/ hr if less than 8 hours and a maximum of $125 for all day. 
· The District of Lakeland has set their travel rate at .60 ₵ per km with no travel time.  Some municipalities review this fee annually or simply set a motion to adhere to the CRA travel rate.  This rate fluctuates slightly every year based on cost of living.  The 2021 travel rate was .59 ₵ per km.  The RM of Paddockwood set their travel rate at .53 ₵ per km.
· The daily meal rates for District of Lakeland are currently:
Meals - $8.80 for breakfast
            - $15.40 for lunch
            - $20.90 for supper
· These meal rates were recently adjusted in 2021.  It appears as though the breakfast allowance seems slightly low based on average breakfast pricing. I would recommend raising it to $10 per day which would add up to $46.30 total possible per day. 

· The Province of Saskatchewan SGEU set rates for meals and mileage are as follows:
             - $10 for breakfast
- $18 for lunch
- $23 for supper

Mileage: 
· $48.50/km
· $52.02/km north of the 54 parallel

These rates are reviewed annually. 

	BUDGET & OTHER CONSIDERATIONS:
· Budget would be reflected depending on which option Council decides. 
· If Council agrees with administration’s recommendation, Council remuneration will total $6,600 per year.


	RECOMMENDATION:
· That Council set the Council remuneration as follows:
Mayor $150/month
Councilor $100/month

To include:
.            a.  Regular Council meetings,
	b.  Committee meetings,
	c.  Infrastructure inspection(s),
	d.  Dealing with rate payer concerns and requests,

Special meeting or convention rate of $15.50/ hr if less than 8 hours and a maximum of $125 for all day.

· That we adopt the same travel rate as Lakeland and adjust the meal rates to:
Meals - $10.00 for breakfast
            - $15.40 for lunch
            - $20.90 for supper
Maximum $46.30 per day


	PROPOSED MOTION:
· That effective January 1, 2022, Council Remuneration, Meal and Travel Rates will be as follows:
Mayor $150/month
Councilor $100/month

To include:
.            a.  Regular Council meetings,
	b.  Committee meetings,
	c.  Infrastructure inspection(s),

	d.  Dealing with rate payer concerns and requests,
              e.  Other related duties pertaining to a functioning Resort Village. 

Special meeting or convention rate of $15.50/ hr if less than 8 hours and a maximum of $125 for all day.

Milage .60₵ per km (travel time not reimbursed)
Meals - $10.00 for breakfast
            - $15.40 for lunch
            - $20.90 for supper
Maximum $46.30 per day


	Respectfully Submitted by:  Heather Scott, CAO









DECISION ITEM

	Subject
	Bylaw 01 of 2022 Tax Incentive and Penalty Bylaw

	Council Meeting Date Presented:
	January 19, 2022

	Agenda Item:
	13.3

	Prepared By:
	Heather Scott CAO



	BACKGROUND:
· Since 2015 the properties located in the Resort Village of Elk Ridge have been offered a discount for taxes on a sliding scale for taxes paid between January and June.  With January’s discount being set at 6%.  After June, a penalty of 1.00% interest was being applied.  These terms were established under District of Lakeland Bylaw 13-2014.
· The Resort Village of Elk Ridge Council needs to decide whether they wish continue with the same terms set out in Bylaw 13-2014 or set different terms for tax payments.
· If acceptable, this bylaw can receive three readings at one meeting with unanimous consent from Council.  

	BUDGET & OTHER CONSIDERATIONS:
· The exact number is still to be determined but there would be the loss of taxes to consider for the incentives currently offered.  However, there will also be revenue generated from the interest. 

	RECOMMENDATION:
· For continuity during the transition into an independent municipality, it is recommended that the Resort Village of Elk Ridge adopt a bylaw with the same terms for early payment and penalties as outlined in proposed Bylaw 01-2022.


	PROPOSED MOTION:
· That Bylaw 01-2022 a bylaw to Establish Property Taxes and Penalties be introduced and read  first time; this bylaw is for three readings. 

	Respectfully Submitted by:  Heather Scott, CAO









RESORT VILLAGE OF ELK RIDGE

BYLAW NO 01-2022

A BYLAW TO ESTABLISH PROPERTY TAX INCENTIVES AND PENALTIES


The Council of the Resort Village of Elk Ridge in the Province of Saskatchewan enacts as follows:

1. Due Date
Property and other taxes imposed by the Resort Village of Elk Ridge are deemed to be imposed on the first day of January in each year and shall be due on August 31.

2. Penalty on Arrears of Taxes

a) Taxes which remain unpaid after the 31st day of December of the year in which they are levied shall be subject to a penalty.
b) The method of calculating the penalty shall be a simple rate of 1.00% per month, added on the first day of each month applied to the total taxes, excluding any penalties previously added during the current year, that remain unpaid at the end of the month preceding the month in which the penalty is being applied.
c) The penalty charges are to be added to and shall form part of the tax roll.

3. Penalty on Current Taxes

a) Where current taxes remain unpaid after the due date noted in section 1 of this bylaw, there shall be added thereto a penalty, calculated at the rate of 1.00% of the unpaid taxes as at the first day of each month in which the penalty is being applied. 
b) The penalty charges are to be added on the first day of each month in which there are unpaid taxes.
c) The penalty charges are to be added to and form part of the tax roll.

4. Incentive Program – Prepayments

a) From January 1 until June 30, discounts shall be allowed with respect to the prepayment of:
I. The current year’s taxes on property;
b) The rate of discount relative to prepayment of taxes:
I. Declining discount
1. During the month of January shall be 6%
2. During the month of February shall be 5%
3. During the month of March shall be 4%
4. During the month of April shall be 3%
5. During the month of May shall be 2 %
6. During the month of June shall be 1%

5. Education Property Taxes
Section 4 does not apply to property taxes levied on behalf of a school division.





6. Coming into Force
This bylaw shall come into force on ______________________.
	


	
	

	
	Mayor

	                [SEAL]
	

	
	

	
	

	
	Administrator






Read a third time and adopted
this    day of                 , 2022.


_________________________
Administrator 







Section 81.1 of The Municipalities Act





DECISION ITEM

	Subject
	Greenland Cardboard Recycling

	Council Meeting Date Presented:
	January 19, 2022

	Agenda Item:
	13.4.1

	Prepared By:
	Heather Scott CAO



	BACKGROUND:

· The Organized Hamlet had a Service Agreement with Greenland Waste for a large 40 yard container solely for the recycling of cardboard.  
· Administration reached out to Greenland Waste to enter into a new agreement with the Resort Village of Elk Ridge.  (Quote attached)
· Loraas Disposal was also invited to submit a quote for a similar container. (Quote Attached)
· The comparisons are below:
· 
	Former Greenland Waste rates
	$103.00/mo 40 yard container rent
	$386.50/ per lift
	
	Average Monthly bill $489.50

	New Greenland proposed rates
	$106.80/mo 40 yard container rent
	$411.80/per lift
	165 landfill recycling fee
	

	Loraas Quote
	No container rental fee 30 yard container
	$365/per lift
	$78 processing fee per metric ton (min 1 ton)
	12.3%  fuel surcharge + 2.4% carbon tax and GST





	BUDGET & OTHER CONSIDERATIONS:
· Approximately $5,000 - $6,000 annually






	RECOMMENDATION:
· Administration noted that the former contract with Greenland did not appear to charge a landfill recycling fee and the new one does.  Administration has made inquiries with Greenland to determine if this is an oversite but has yet to hear back.
· Loraas does have a lower tipping rate and no container rental however, they also include a fuel surcharge.  The November and December fuel surcharge for the picks ups under their waste disposal contact were between October and December range between $53 for October and November to   $67 for December. This would indicate that the fuel surcharge would still be much lower than the bin rental charged by Greenland.
· Administration therefore recommends that it would be more economic for the contract to be given to Loraas.

	PROPOSED MOTION:
· [bookmark: _Hlk93339570]That Council direct the CAO to enter into a service agreement with Loraas Disposal for a 30 yd Cardboard recycling bin on behalf of the Resort Village of Elk Ridge.

	Respectfully Submitted by:  Heather Scott, CAO
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DECISION ITEM

	Subject
	Loraas Disposal Contract

	Council Meeting Date Presented:
	January 19, 2022

	Agenda Item:
	13.4.2

	Prepared By:
	Heather Scott CAO



	BACKGROUND:

· The Organized Hamlet had a Service Agreement with Loraas Disposal for 6 trash bins.
· Lorass has provided an updated contract for the Resort Village consideration.  
· The old contract was for 6 bins at a monthly rental rate of $10.00 per bin and pick up fee of $50.00 and an extra pick up fee of $50.00
· The new contract proposes 6 bins with rental on three only of $10.50 per month and a pick up fee of $50.00 and an extra pick up fee of $50.00.


	BUDGET & OTHER CONSIDERATIONS:
· Approximately $5,000 - $6,000 annually


	RECOMMENDATION:
· The November and December fuel surcharge for the picks ups between October and December range between $53 for October and November to   $67 for December. This would indicate that the fuel surcharge.
· It is recommended that the bins that are currently in place remain where they are. 

	PROPOSED MOTION:
· That Council authorize the CAO to renew the Service Agreement with Loraas Disposal for the 6 trash bins on behalf of the Resort Village of Elk Ridge. 

	Respectfully Submitted by:  Heather Scott, CAO
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DECISION ITEM

	Subject
	Gary Provencher

	Council Meeting Date Presented:
	January 19, 2022

	Agenda Item:
	13.4.3

	Prepared By:
	Heather Scott CAO



	BACKGROUND:

· Councillor Smith-Windsor having experience with this contract previously provided the following background information: 
· Since establishing the Waste Management Depot, Gary has monitored the 7 garbage bins, the recycling bin and surrounding areas as required. He locks and unlocks bins as required, regularly pushes refuse to the back of bins to ensure full loads, removes disallowed items, clears snow, calls Loraas for service and keeps records of pickups to confirm invoicing. Since summer he has also been monitoring the Townhouse bin with no increase in pay for the extra work.
· We have realized significant saving with an on call system and a central collection area. It depends on Gary for its success. 
· Gary’s current contract for providing this service is $100 per month.
· Councilor Smith-Windsor has negotiated an increased rate with Mr. Provencher which he as indicated he deems to be fair as noted in his attached email. 
· This service is beneficial to the community to allow for them to have access to the bins and ensuring that they are kept in a useable condition and the area is kept clean.


	BUDGET & OTHER CONSIDERATIONS:
· Currently $1200 per year @$100
· Potentially $1800 per year @$150


	RECOMMENDATION:
· Councillor Smith-Windsor has provided the below proposed motion with respect to the contract for Gary Provencher. 

	PROPOSED MOTION:
· SMITH-WINDSOR - That the RV renew Gary Provencher’s contract to manage the waste/recycling bins and surrounding areas and that his remuneration be raised to $150 per month.

	Respectfully Submitted by:  Heather Scott, CAO








Hi Heather,

Thank you for your introduction and information.  Congratulations on your new position with the Resort Village of Elk Ridge.  Your understanding is correct in that I had been contracted by the former Hamlet of Elk Ridge to monitor the Loraas waste bins to ensure they were being utilized appropriately, being emptied regularly and maintaining the records.  I also had been doing the same duties for the large Greenland Waste Company Blue Recycling Bin in the central Waste and Recycling Collection Area.  I have been doing these duties since Sept. 1, 2020.

I was recently contacted by Marg Smith-Windsor, Councillor with the Resort Village of Elk Ridge, to see if I was interested in continuing with my previous contract and I expressed my interest in doing so.  We discussed a salary level of $150.00/month, effective Jan. 1, 2022, and we both agreed that that this would be fair compensation for my duties.  I was previously paid every 3 months by the District of Lakeland but I would like to receive a monthly payment in the future, if possible.  

I reside at Cottage #1, Cottage Cres. at Elk Ridge and my mailing address is PO Box 156, Waskesiu Lake, SK. S0J 1Y0.  If you require any other information for the new agreement, please let me know.

Regards,

Gary Provencher



[bookmark: _Hlk93338331]DECISION ITEM

	Subject
	Source Environmental Corrosion Corp and Winter Road Maintenance Policy

	Council Meeting Date Presented:
	January 19, 2022

	Agenda Item:
	13.4.4

	Prepared By:
	Heather Scott CAO



	BACKGROUND:

· The Organized Hamlet had a Service Agreement with Source Environmental Corrosion Corp for Winter Road Maintenance for the 2021-2022 Winter season.
· The Resort Village of Elk Ridge has been updating the Organized Hamlet contracts with the newly incorporated Resort Village of Elk Ridge.  
· The current agreement is only for the 2021 Winter season and has an attached Winter Road Maintenance Policy that is very well drafted.  
· The current agreement has an agreed upon rate of $95 per hour for use of equipment for clearing of snow off of municipal roadways and sanding slippery areas in accordance with the Winter Road Maintenance Policy. 


	BUDGET & OTHER CONSIDERATIONS:
· $95 per hour as required based on weather and road conditions. 


	RECOMMENDATION:
· That Council enter into a contract for service for the remainder of the 2022 Winter Season with Source Environmental Collision Corp.
· That Council adopt the proposed Winter Road Maintenance Policy. 

	PROPOSED MOTION:
· That Council direct administration to enter into a contract for service with Source Environmental Collision Corp on behalf of the Resort Village of Elk Ridge for the remainder of the 2022 Winter Season at a rate of $95/hr.
· That Council approve and adopt the Winter Road Maintenance Policy.

	Respectfully Submitted by:  Heather Scott, CAO








RESORT VILLAGE OF ELK RIDGE
WINTER ROAD MAINTENANCE POLICY

1.	Purpose: 
1.1	Establish Winter road maintenance of Arne Petersen Way North and West, Elk Ridge Place to the firehall and TreeOSix along with the internal roads within the four condominiums.  The refuse depot site will also be cleared with snow pushed to block traffic from entering Cottage property to the north of the site.
1.2	The policy describes the manner in which the designated roads within the Resort Village of Elk Ridge will be maintained as it relates to snow and ice.

2.	Definitions:  
2.1	Contractor: The person or company contracted by the Resort Village for winter road maintenance and snow removal.
2.2         Passage Plow – The pushing of enough accumulated snow from driving surfaces to facilitate traffic flow. 
2.3	Resort Village – The Resort Village of Elk Ridge

3. 	Policy:
· Snow plowing will be initiated after 10 cm (4’’) snowfall on condominium roads and after 7.5 cm (3”) snowfall on the access roads.
· Priority will be given to areas that are deemed to not be passable or vehicles, emergency vehicles and school buses.
· In the event of a major snow fall, a “passage plow” will be initiated.  Remaining clearing of roads and windrow will be undertaken after all roads are accessible.   
· Main municipal roads to be maintained with minimal snowpack.  The condominiums’ internal roads and remaining roads will be maintained with a minimum snow pack of 2” and a maximum of 4” snow pack.
· Snow shall be pushed from the roadway to condominium common areas, laws and adjacent to the municipal roads.
· Driveways and access roads shall not be blocked by windrows in excess of 30 cm (12”).
· Driveways, utility boxes and fire hydrants shall be marked by the condo corps and snow shall not be dumped on them.  Natural snow accumulation around utility boxes and hydrants is not the responsibility of the contractor.
· Owners will not deposit snow from driveway onto roadways.
· Guest parking and driveway clearing is the responsibility of the applicable owner.
· Snow hauling or removal is not the responsibility of the Resort Village or its contractor. 
· Sanding shall be undertaken where slippery conditions exist due to ice.  Periodic sanding may be undertaken in specific areas such as hills or intersections as a safety measure.
· Condo corps or the contractor shall contact the Resort Village regarding interpretation of this Policy.
· If there are concerns or if the contractor is unsure whether snow plowing or sanding conforms to this Policy, direction shall be received from the Resort Village administrator. 


Policy approved and in effect the _____ day of ______________.
Council Resolution ________________









DECISION ITEM

	Subject
	Payroll and Benefits Update

	Council Meeting Date Presented:
	January 19, 2022

	Agenda Item:
	13.5

	Prepared By:
	Heather Scott CAO



	BACKGROUND:

· Administration has been working on getting the bank accounts set up and anticipates everything coming together this week.   Once the bank accounts have been set up, administration will be able to starting receiving and issuing payments. 
· A process needs to be formalized for approving hours and payments to the CAO on a bi-monthly basis.  
· The CAO has been keeping logs of time and expenses with no direction as to how to proceed for payment.  
· It is common practice for Council’s to appoint a designate to review and approve the CAO’s hours and expense on a monthly basis.  Quite often the CAO.
· There are several payroll options available that would not only issue a direct deposit payment for the CAO wager but also the Council remuneration. These companies require a schedule of payments prior to setting up a program.
· Two options for easy payroll and reporting would be:
Easypay or Paymate Acclaim. Both are $400 with software support provided by Munisoft. (Information attached)
· Most municipalities in Saskatchewan use one of the other for their ease and integration with Munisoft.
· Each program seems to be based on personal preference as to individual Saskatchewan municipal office preference.  Both companies also offer a free month trial.


	BUDGET & OTHER CONSIDERATIONS:
· Approximately $400 for a payroll program 

	RECOMMENDATION:
· That Council designate the Mayor to review and approve the CAO’s monthly time sheets and expenses. The Mayor would be a logical choice with the Deputy Mayor in his absence as the Mayor is in frequent contact with the CAO and often kept apprise of daily activities.
· That Council approve the purchase of a Munisoft supported payroll program.  With limited office hours and remote meetings, it would be easier and efficient to have EFT for payroll and remuneration.  It also would post corresponding journal entries directly into the GL and print out associated reports that are used primarily during annual audits. 

	PROPOSED MOTION:

· That Council designate the Mayor to review and approve CAO’s monthly hours and expenses on behalf of the Resort Village of Elk Ridge Council.

· That Council approve the purchase of a Munisoft supported payroll program for the Resort Village of Elk Ridge 

	Respectfully Submitted by:  Heather Scott, CAO
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MUNISOFT

Municipal Software... and More!

PAYMATE

Product Information

DO | NEED THIS SOFTWARE?

You need this application if you want to:

e Ensure accurate cheque, deduction, and benefit calculations
e Set up payroll records quick and easy

Have flexible setup options

e Generate a variety of useful reports

WHAT WILL THIS APPLICATION DO FOR ME?

Paymate allows you to process your payroll, providing you with a number of options when it comes
to setting pay rates, pay frequencies, cheque formats, etc. Using Paymate, you minimize time spent
on manual calculations and quickly generate a variety of payroll reports, including T4s.

WHAT CAN | LOOK FORWARD TO WHEN USING THIS PROGRAM?

Handy Payroll Features: Quick and Easy Setup: Multiple Payment

e You will minimize e You will appreciate that Options:
manual calculations — you will only need to e You will reduce printing
for cheque totals, take the time to set up and paper costs when
deductions, benefits, once and double using the Electronic
etc. — and ensure checking and Funds Transfer option
payroll accuracy confirming is over to pay your employees

e You will appreciate the e You will like Paymate's e You can design your
system's ability to helpful setup features, cheques using multiple
support multiple pay such as drop-down user-defined format
cards and time sheets menus and context options, if you prefer to
per period sensitive help pay your employees

e You will have flexible e You can record a with cheques
options for pay rates, variety of employee
pay periods, and pay information —
groups for each education, reviews,
employee benefit information

e You will quickly etc. — and easily
generate T4s and other access that information
important payroll when needed

reports with only a few
mouse clicks

For more information please email clientcare@munisoft.ca or call us at 1-800-663-6864.

© 2021 MuniSoft www.munisoft.ca email: clientcare@munisoft.ca
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MUNISOFT

Municipal Software... and More!

EASYPAY

Product Information

DO | NEED THIS SOFTWARE?

You need this application if you want to:

egsyp(]y e Process payroll with ease

Ensure accurate deduction and benefit calculations
Have unlimited set up options when adding employees
e Save time and reduce costs

WHAT WILL THIS APPLICATION DO FOR ME?

Easypay allows you to easily process your payroll. You can set up an unlimited number of
employees with any combination of pay type and pay frequency. As well, you can allocate each
employee's expenses across multiple departments or to a single home department.

WHAT CAN | LOOK FORWARD TO WHEN USING THIS PROGRAM?

Valuable Add-Ons:
e You will have the

Straightforward Payroll
Functionality:

e You will access history
records for every

e You will ensure the
accuracy of your
payroll records by
allowing the system to
calculate and apply
deductions and
benefits

e You will be able to
perform cost
accounting with the
Easypay system

e You will please your
employees with the
ability to manually
distribute their pay into
multiple bank accounts
at the time of
transmission to the
bank

cheque processed,
providing you with
excellent audit and
reporting capabilities
You can have up to 40
user-definable
deductions unique to
your organization

Seamless Integration:

e You will appreciate that

Easypay interfaces with
MuniSoft's General
Ledger program

e Your program will

interface with the
direct deposit services
of all major Canadian
banks and credit
unions

option to add the Time
Clock Interface module
to your Easypay
program — allowing
you to import time
clock records directly
into your system

You will save time and
reduce paper costs by
using Easystub — at
$5.00 per upload and
$0.05 per employee,
you can upload
paystubs to a secured
location online where
your employees can
easily view and print
their paystubs

Options Available: Time Clock Interface / Customizer Module and Easystub. For more information

please email us at clientcare@munisoft.ca or call us at 1-800-663-6864.

© 2021 MuniSoft

www.munisoft.ca

email: clientcare@munisoft.ca
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From: Clint Austin

Sent: January 13, 2022 6:31 PM

To: infoelkridge@sasktel.net

Ce: "Heather Scott'; Dennis Paddock; Mckay.elkridge@sasktel.net

Subject: Elk Ridge Utility: Offer to Brief Resort Village (Planning and Development)

Dear Mayor and Council,

One of the key items on the Utility Leadership Succession Plan was to transfer my knowledge to the new
Utility President, Dennis Paddock, as well as the new Mayor and Council on what | learned about the
synergies and amalgamation of the Utility into the resort village.

If this s of interest to council as a matter of information for future planning or planning committees,
Dennis and I will make ourselves available for your agenda.

1 do have some pre-reads and recommendations | plan to send, including the original letter | submitted
to Minister McMorris on the matter for consideration in the decision to grant Resort Village status.

If this s of interest to you, | will forward this information in a follow up
email.

Sincerely,

Clint Austin
Director and former President and GM Elk Ridge Utilit,( P
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