Resort Village of Elk Ridge
Meeting Agenda
November 29th, 2022 at 3:00 p.m. – Regular Meeting – Elk Ridge Golf Resort

1. [bookmark: _Hlk100859299]Call to Order – The Mayor called the meeting of Council to order.
2. Approval of Agenda:
MOTION: That the agenda for this meeting be approved as presented.
3. Adoption of Minutes: 
3.1 Page 3 – Minutes of the November 8th, 2022 meeting.
MOTION:  That the Minutes of the November 10th, 2022 Meeting be approved as presented. 
4. Declaration of Conflict of Interest:  None
5. Delegations Scheduled: None
6. Public Hearings:
7. Public Acknowledgements:
8. Business Arising from Minutes: None
9. New Business: None
10. Motions: 
11. Administration Reports: 
11.1  Page 7-CAO Report and Updates
11.2   Page 9– 2023 Meeting Dates
11.3  Page 10– 2023 Office Hours
11.4  Page 11– EMO Committee
12. Financial Reports:
12.1 – Financial Statement for November 29 and list of accounts. (To be sent out when available)
MOTION: That Council receive and file the financial statement and list of accounts payable for November 29, 2022.	
13. Reading of Bylaw(s):  
13.1 Page 13 – Year end Bylaw Clean Up.
14. Notice of Motion: 
HEWETT:  Effective January 1st, 2023, the Resort Village’s waste management collection, monitoring and the servicing contract will be limited to the Waste Management Depot situated on Elk Ridge Place. 

15. Inquiries: None
16. In camera:  
MOTION: That Council move incamera to discuss purchase of the former fire hall and snow clearing Memorandum of Understanding. 
17. Information Items/Correspondence: 
18. Adjournment 


[bookmark: _Hlk102073513]Resort Village of Elk Ridge
Meeting Minutes
November 10th, 2022 Regular Meeting of Council

[bookmark: _Hlk102073752]A Regular Meeting of Council of the Resort Village of Elk Ridge was held at the Elk Ridge Golf Resort on November 10th, 2022.

Present:	Mayor Garry McKay 
		Councillor Ryan Danberg 
		Councillor Trudy Engel 
		Councillor Ross Hewett 
		Councillor Margaret Smith-Windsor

		Heather Scott, CAO 

1. Call to Order – The Mayor called the meeting of Council to order at 3:00 p.m.
2. Approval of Agenda:
265-2022		SMITH-WINDSOR:
That the following item be added to the agenda:
1. Minutes of the Public Works Committee meeting held November 8th, 2022.
SECONDED: ENGEL									CARRIED

266-2022		SMITH-WINDSOR:
That the following item be added to the agenda:
1. Public Works Committee Updated Action Plan.
SECONDED: HEWETT								CARRIED

 267-2022		SMITH-WINDSOR: That the agenda for this meeting be approved as amended.
SECONDED: HEWETT								CARRIED
3. Adoption of Minutes: 
3.1  Minutes of the October 11th, 2022 meeting.
268-2022		ENGEL: That the Minutes of the October 11th, 2022 Meeting be approved as amended with the corrections of changing Bylaw 27 to 15 under 5.1 and listing who was present during incamera session.
 SECONDED: SMITH-WINDSOR							CARRIED

3.2– Minutes of the November 1st, 2022 special meeting.
269-2022		SMITH-WINDSOR: That the Minutes of the November 1st, 2022 Special Meeting be approved as presented. 
SECONDED: HEWTT								CARRIED

4. Declaration of Conflict of Interest:  None
5. Delegations Scheduled: 
5.1  Dennis Paddock, Elk Ridge Utility Re: Green Stream Infrastructure Funding.
270-2022		HEWETT: Makes a motion to move to incamera session at 3:06 p.m. to review utility funding request.
 SECONDED: SMITH-WINDSOR							CARRIED

In Attendance:	Mayor McKay, Councilor Danberg, Councilor Engel, Councilor Hewett, Councilor Smith-Windsor, Dennis Paddock and CAO Heather Scott.

271-2022		ENGEL: That the Council meeting reconvene to open council meeting at 3:47 p.m.
SECONDED: HEWETT								CARRIED
	
272-2022		HEWETT: That the Resort Village of Elk Ridge strongly endorses Elk Ridge Utility Ltd.'s Green Stream Infrastructure Program grant application for the upgrades to the water treatment filtration system located within the Resort Village of Elk Ridge.
SECONDED: SMITH-WINDSOR							CARRIED									
6. Public Hearings:
7. Public Acknowledgements: 
COUNCILOR DANBERG: That the Resort Village of Elk Ridge acknowledges Remembrance Day and all of the veterans who live and work in the community of Elk Ridge. 
8. Business Arising from Minutes: None
9. New Business: 
9.1 – Public Works Nov 8, 2022 Public Works Committee meeting minutes.
273-2022		SMITH-WINDSOR:  That the Resort Village of Elk Ridge Public Works Committee recommends that Council awards the solid waste management, the 30-yard 

seasonal clean up bin and recycling contract to Greenland Waste Disposal Limited for two years commencing January 1, 2023.
SECONDED: HEWETT								CARRIED

274-2022		SMITH-WINDSOR:  That the Survey Results Summary be approved for posting on the website.
SECONDED: HEWETT								CARRIED	

275-2022		SMITH-WINDSOR: That the Minutes of the Public Works Committee meeting held November 8, 2022 be received and filed.
SECONDED: ENGEL									CARRIED

276-2022		SMITH-WINDSOR: That the updated Public Works Committee revised action plan be approved.
SECONDED: HEWETT								CARRIED							
10. Motions: 
10.1   2023 Suma Convention.
277-2022		SMITH-WINDSOR: That Council direct the CAO to reserve 2 rooms for the 2023 SUMA Convention in Saskatoon from April 16-19, 2023.
SECONDED: ENGEL									CARRIED
11. Administration Reports: 
11.5  -CAO Report and Updates
278-2022		DANBERG: That the CAO Report for November 2022 be received and filed. 
SECONDED:  ENGEL								CARRIED

12. Financial Reports:
12.1– Financial Statement for October Bank Reconciliation and List of Accounts
279-2022		DANBERG: 	That Council receive and file the financial statement, bank reconciliation and list of accounts payable for October, 2022.	
SECONDED:  SMITH-WINDSOR							CARRIED
13. Reading of Bylaw(s):  None
14. Notice of Motion: None
15. Inquiries: None
16. In camera:  None
17. Information Items/Correspondence: 
17.1  - Minutes of the Executive Committee meetings held October 5 & 6, 2022.
280-2022		ENGEL: That the Minutes of the Executive Committee meeting held October 5th and 6th be received and filed. 
SECONDED: HEWETT								CARRIED
17.2  - Email from Brenda Wallace Re:  Official Community Plan Update and Next Steps.

18.   Adjournment
281-2022		HEWETT: That the December regular Council meeting be rescheduled to November 29, 2022.
SECONDED: ENGEL									       CARRIED

282-2022		SMITH-WINDSOR: That the meeting adjourn at 5:36 p.m.
SECONDED:  ENGEL 								       CARRIED




[bookmark: _Hlk102074045]_____________________________			___________________________
Mayor							CAO





	


ADMINISTRATOR'S REPORT :November 29, 2022
	

	Date
	ADMINISTRATION HIGHLIGHTS:
	Target

	2022-10-30
	There are 11 new building permits so far this year; 9 for principal dwellings and 2 for a detached garage.  
	ongoing

	2022-11-18
	As per Council direction, two rooms were booked at the Delta Hotel by Marriot for the SUMA Convention in April. 
	Apr-23

	2022-11-22
	Followed up with Auditor - They of course are aware of the delays with the District's financial statements from last year and have been in frequent contact with them. We will be in contact with them next month to set up a date for the 2022 audit as well as finalize anything.
	December 31, 2022

	2022-11-15
	Update from Wendy Gowda. She has now received all of the financial statements back from the District of Lakeland's auditor and is working on her final reconciliation.  She had some follow up questions she's waiting on answer for before finalizing everything on her end.
	31-Dec-22

	
	
	

	Date
	MISCELLANOUS 
	Target

	 
	Municipal Lawyer RFP
	ongoing

	 
	municipal accountant RFP 
	ongoing

	 
	 
	 

	
	
	Target

	Date
	MINUTES FOLLOW UP 
	Target

	2022-11-18
	Pursuant to Motion 10.2 -  Joint Committee with the Elk Ridge Utility Minutes.
254-2022, the CAO advised the Utility of the appointment of  Mayor McKay, Councilor Engel and Councilor Danberg as the representative for the Resort Village. 
	Complete

	10-28-2022
	Website update from council meetings - The CAO will be preparing the monthly website follow up following each Council meeting.
	Completed for Nov 10 meeting. 

	 
	 
	

	Date
	COMMITTEES
	Target

	2022-09-19
	The Public Works Committee met Oct 25, 2022 to review the Winter Road Maintenance RFP results and provide a recommendation to Council for this contract.
	Decision for Winter Road Maintenance asap

	2022-11-08
	The Public Works Committee is meeting November 8th, 2022 to review and discuss the results of the waste and recycling RFP submissions in an effort to be able to provide a recommendation for awarding the contract or direction forward on next steps. 
	ongoing

	
	
	



	Date
	HIGHWAYS
	Target

	2022-09-07
	An application was sent to the Minstry for a quote for a municipal highways sign.  Response has not yet been received.  Follow up with Mike Guitard, District Operations Manager in Oct  who directed me to the appropirate person in charge of signs who is trying to track everything down for scheduling in the spring. 
	Follow up Dec 15, 2022

	2022-09-07
	An application was sent to the Minstry for a quote for a municipal highways sign.  Response has not yet been received.  Follow up with Mike Guitard, District Operations Manager in Oct who directed me to the appropirate person in charge of signs who is trying to track everything down for scheduling in the spring. 
	Follow up Dec 15, 2022

	
	
	

	Date
	GRANT UPDATES/UPCOMING
	Target

	2022-09-15
	Crosby Hanna applied for the second intake for the TSS Targeted Sector Initiative Grant for their work associated with the planning partners zoning and development bylaws. This grant covers 75% of eligible costs leaving municipalities with 25%. 
	Awaiting to hear if application was successful.

	2022-11-20
	Received updated facebook posts and posters to advertise a community engagement presentation that Wallace insights is managing for the new bylaw development
	2023 bylaw completion.

	1Date
	LEGISLATIVE REQUIREMENTS
	Target

	2022-09-15
	The municipality is required to adopt out own new bylaws to replace the District of Lakeland Bylaws within one year, the only exception are the Zoning bylaw and Official Community Plan for which a two year timeline has been granted.  The Resort Village Council has reviewed and replaced nearly all of the bylaws from the District of Lakeland.  One bylaw left is a bylaw to rescind irrelevant or unneeded bylaws.  The Official Community Plan and Zoning Bylaw are being drafted in conjunction with Crosby Hannah and Wallace Insights being funding with contributions obtained in partnership with the North  Central Lakeland District Planning Commission.  These bylaws are anticipated to be completed prior to the end of 2023.
	31-Dec-23

	
	
	

	Date
	PUBLIC WORKS
	Target

	2022-11-22
	The CAO has advised both bidders for the waste and recycling contracts of the outcome of the contracts.  The Greenland Waste bins are nearing completion and will be ready soon for installation.  To create minimal disruption for the public, Dec 30 the Loraas bins will be removed in the am with the Greenland bins being replaced in the afternoon of that same day.
	30-Dec-22

	
	
	

	Date
	BYLAWS/POLICIES
	Target

	2022-09-01
	Expenditure Bylaw/Policy - Draft sent to Mayor for review.
	Nov 29, 2022 agenda

	2022-10-01
	Zoning and DOCP - Crosby Hannah engaged to redraft
	31-Dec-23

	
	Bylaw to Rescind Lakeland Bylaws
	Nov 29, 2022 agenda


[bookmark: _Hlk93236557]
DECISION ITEM

	Subject
	2023 Meeting Dates

	Council Meeting Date Presented:
	November 18, 2022

	Agenda Item:
	11.2

	Prepared By:
	Heather Scott CAO



	BACKGROUND:
· Pursuant to S. 122(1)  of the Municipalities Act, A council may decide to hold regularly scheduled council or council committee meetings on specified dates, times and places.
·  6.1 The Elk Ridge Procedure Bylaw S. 6.1 states: “Regular meetings of Council shall be 
       held on the second Tuesday of each month commencing at 3:00 pm.” 
· Alternatively, Section 6.2 allows for alternate meeting dates:
6.2.  Annually the Administrator shall submit a regular schedule of Council meetings to Council for approval as set out in subsection 6.1, or may recommend alternate meeting dates.
· The purpose of setting specific dates ahead of time is to give advanced notice to the public as well as negate the necessity to post notice of each meeting in advance.
· Council has indicated that it would provide more time for agenda preparation to set future meeting dates for the third week of each month rather than the second. 


	BUDGET & OTHER CONSIDERATIONS:
· n/a

	RECOMMENDATION:
· If using the third Tuesday of each month, the proposed regular council meeting dates for 2023 are: January 17; February 21; March 21; April 18; May 16; June 20; July 18; August 15; September 19; October 17; November 21; and December 19, 2023.


	PROPOSED MOTION:
· That Council set the 2023 Regular Council meeting dates on January 17; February 21; March 21; April 18; May 16; June 20; July 18; August 15; September 19; October 17; November 21; and December 19, 2023 at the Elk Ridge Resort.

	Respectfully Submitted by:  Heather Scott, CAO







DECISION ITEM

	Subject
	2023 Office Hours and Times

	Council Meeting Date Presented:
	November 19, 2022

	Agenda Item:
	11.3

	Prepared By:
	Heather Scott CAO



	BACKGROUND:
· The office hours set for 2022 at the January 8th, 2022 Council meeting were as follows:
10-2022	ENGEL 
That office hours be established as Tuesday and Wednesdays from June to September from 9:00 a.m. to 5:00 p.m. and Tuesdays from 9:00 a.m. to 5:00 p.m. from October to May.											                                CARRIED
· It was then decided that the CAO should be more available for the public and present at the office during the summer months and to come in an extra day when needed. 
· Now that the office is established, the question has been raised whether this amount of office hours will continue to be necessary going forward.  
· There has also been interest in separating the days to make it easier for the public to have more options if they aren’t in the municipality at the beginning of the week.


	BUDGET & OTHER CONSIDERATIONS:
· CAO Wages for 2022 budgeted at $55,700, would be slightly less if less hours worked on site during peak summer months.

	RECOMMENDATION:
· That the office continue to be open one day a week but that the CAO work a second day from her remote location.
· That Council consider a VPN or second Munisoft license to allow the CAO to be able to access the Munisoft programs when not on site at the office.
· That now that the office is established, the CAO work Tuesdays and Thursdays during peak summer season with the ability to come in more when and if required. 



	PROPOSED MOTION:
· That the office hours for 2023 be established as Tuesday and Thursdays from June to September from 9:00 a.m. to 5:00 p.m. and Tuesdays from 9:00 a.m. to 5:00 p.m. from October to May.						CARRIED

	Respectfully Submitted by:  Heather Scott, CAO

	




DECISION ITEM

	Subject
	Establishment of EMO Committee

	Council Meeting Date Presented:
	November 17, 2022

	Agenda Item:
	11.4

	Prepared By:
	Heather Scott CAO



	BACKGROUND:
· "In Saskatchewan, municipalities are obligated to establish emergency plans by The Emergency Planning Act, 1989 which also gives council the responsibility for the direction and control of a municipal emergency response in order to take action to implement the plan and to protect the property, health, safety and welfare of the public." - Government of Saskatchewan, Saskatchewan.ca, Web.
· EMO Committees are typically made up of members of the community as well as representatives from Council. 
· Two community members put their names forward on the community survey indicating that they would be interested in participating in EMO.
· Council has set aside $1500 to hire a consultant to come up with a draft EMO plan for the municipality.  To date, none of this work has been undertaken.


	BUDGET & OTHER CONSIDERATIONS:
· $1500 allocated from 2022.

	RECOMMENDATION:
· [bookmark: _Hlk120111887]That Council establish an  EMO committee to oversee the creation and implementation of an EMO Plan for the community.

	PROPOSED MOTION:
· That Council accept the EMO Committee Terms of Reference and direct the CAO to reach out to the two community members to see if they are interested in sitting on the committee.  

	Respectfully Submitted by:  Heather Scott, CAO

	






[image: ]	        RESORT VILLAGE OF ELK RIDGE
TERMS OF REFERENCE
EMERGENCY MEASURES OPERATIONS COMMITEE

PURPOSE:
To oversee the creation and implementation of an EMO Plan for the community.

GOVERNANCE:
The Committee is responsible to Council.

MEMBERS:
1.  Councilor	
2.  Councilor
3. Community Member
4.  Community Member

FUNCTION:
To provide support and direction to the CAO on matters dealing with emergency measures operations in the Resort Village of Elk Ridge.

MEETINGS:
As required 


DECISION ITEM

	Subject
	Year End Bylaw Clean Up

	Council Meeting Date Presented:
	November 20, 2022

	Agenda Item:
	13.1

	Prepared By:
	Heather Scott CAO



	` BACKGROUND:
· Under the Minister’s Order, the Resort Village of Elk Ridge was able to operate under the District’s existing bylaws for one year from establishment.  This was to allow the municipality time to develop their own replacement bylaws before those bylaws expire.
·  The only two that are extended beyond that one year timeline are the Zoning Bylaw and District Official Community Plan.  These are also in the process of  being developed, but there is a 2-year time limit to replace these two particular bylaws.
· Council has replaced many bylaws with several that are not required being allowed to expire at the end of the year.  
· There are a few more bylaws attached to be adopted to complete this bylaw transition:
1. Bylaw 23-2022 – A Bylaw to Authorize Certain Expenditures
2. Bylaw 28 – 2022 – The Drainage Bylaw
3. Bylaw 29-2022 – A Bylaw to Repeal Certain Bylaws.
4. Bylaw 30-2022 – A Bylaw Regulating Public Behaviours.
5. Bylaw 31-2022 – A Bylaw Restricting Livestock.
6. Bylaw 32-2022-The Noise Bylaw.

	BUDGET & OTHER CONSIDERATIONS:
· Fines and Fees as set out in each bylaw.


	RECOMMENDATION:
· That Council adopt each bylaw to replace any existing District Bylaws they wish to continue after year end. 

	PROPOSED MOTION:

· That Bylaw 23-2022 – A Bylaw to Authorize Certain Expenditures be introduced and read a first time, this bylaw is for three readings.
· That Bylaw 28-2022 – The Drainage Bylaw be introduced and read a first time, this bylaw is for three readings.
· That Bylaw 29-2022 – A Bylaw Repeal Certain Bylaws be introduced and read a first time, this bylaw is for three readings.
· That Bylaw 30-2022 – A Bylaw to Regulate Public Behaviours be introduced and read a first time, this bylaw is for three readings.
· That Bylaw 31-2022 – A Bylaw to Regulate Livestock be introduced and read a first time, this bylaw is for three readings.
· That Bylaw 32 - 2022 – The Noise Bylaw be introduced and read a first time, this bylaw is for three readings.
						          

	Respectfully Submitted by:  Heather Scott, CAO
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