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ASSET MANAGEMENT POLICY

1) BACKGROUND 
a) Council’s vison and goals for a safe, livable, sustainable and economically vibrant community is underpinned by managed and maintained infrastructure assets.  These assets may include but are not limited to roads, economical, safe and reliable water distribution and sewage collection systems, reliable information technology systems, productive fleets, and accessible recreation and civic facilities. 
b) Though these assets age and deteriorate over time, by using sound asset management practices, Council and the community can be assured that the assets meet performance levels, are used to deliver the desired service in the long term and are managed for present and future users.
2) PURPOSE 
a) The purpose of this policy is to ensure that the Resort Village of Elk Ridge establishes sound principles, guidelines and plans for managing Resort Village infrastructure and service levels. 
3) APPLICATION 
a) This policy applies to all Resort Village of Elk Ridge staff, contractors, Mayor and Council and all Committees and Boards of Council.
4) DEFINITIONS 
a) Administration or Chief Administrative Officer (“CAO”) means the Chief Administrative Officer of the Resort Village of Elk Ridge. 
b) Asset Management means the process of making decisions and plans about the use and care of infrastructure to deliver services in a way that considers current and future needs, manages risks and opportunities, and makes the best use of resources.
c) Asset Maintenance or maintenance means regular activities conducted to keep a physical infrastructure asset functioning in its intended state. Maintenance activities are not considered capital investments.
d) Asset Renewal means the replacement, refurbishment, or major maintenance of an asset that represents a capital investment and extends the life of an asset.
e) Capital Plan means a multi-year plan  that identifies the capital infrastructure projects and their cost to address the current and future service objectives.
f) Capital Planning Workbook or Workbook means the compilation of all relevant planning worksheets and documents used to compile the Capital Plan and Long-Term Financial Plan. Includes, in full or partial form, but may not be limited to: 
i) Appendix A – Resort Village Asset Management Workbook 
ii) Appendix B -  Utility Capital Planning and Budgeting Workbook 
iii) Appendix C – Resort Village 5-Year Capital Plan
g) Council means the Council of the Resort Village of Elk Ridge 
h) Long-term Financial Plan means a plan that documents the process of aligning financial capacity with long-term service objectives.
i) Resort Village or Resort Village means The Resort Village of Elkridge. 
5) IMPLEMENTATION GUIDELINES AND PRACTICES 
a) This policy shall be implemented by Administration using accepted industry guidelines and practices such as those recommended by Municipal Relations, Federation of Canadian Municipalities InfraGard, etc.) 
b) The Resort Village will also comply with required capital asset reporting requirements and integrate the asset management program into operational plans throughout the organization.
6) ASSET LIFECYCLE DECISIONS AND STRATEGIES  
a) General Decision Making. The Resort Village will make informed decisions, identifying all revenues and costs (including operation, maintenance, replacement and disposal) associated with infrastructure asset decisions, including additions and deletions. Tradeoffs should be articulated and evaluated, and the basis for the decision recorded.
b) Asset Acquisition or Construction. Decisions to acquire or construct new assets will be based on an understanding that the asset supports the long-term goals of the community, and that the full life cost of ownership has been considered and incorporated into future operating and financial plans.
c) Asset Maintenance. For each asset, efficient maintenance strategies will be implemented that consider sustaining the desired service levels and seeks to minimize risk and the life cycle cost of ownership. Maintenance activities are either performed annually (i.e., one or more times per year) or periodically (e.g., every other year, every two years, every four years, etc.) 
d) Asset Renewal/Replacement. Decisions to renew or replace an asset will consider risk (probability and consequences of asset failure), life cycle cost and the impacts on the level of service.
e) Asset Disposal. The utilization and function of all assets will be considered periodically together with the cost of operating and maintenance. Assets will be disposed of where it is determined that community resources can be applied to other uses with greater benefit.

7) CAPITAL PLANNING PROCESS 
a) Annual Requirement. The Resort Village shall conduct an annual capital and long-term financial planning process with the goal of producing an updated Capital Plan and Long-term Financial Plan. 
b) Objectives of Planning. The objectives of the planning process shall assist Administration and Council to achieve the following: 
i) Estimating and managing operating surpluses and deficits, which help mitigate unplanned expenditures, as well as mitigating large discrepancies between budget and actuals; 
ii) Anticipate and plan for the future funding requirements and financial strategies; 
iii) Make decisions around working capital requirements, Plant, Property and Equipment requirements, as well as deciding on term investment strategies;   
iv) Make decisions around waterworks and sewage works pricing and billing policies; 
v) Predict material changes in asset valuation and insurance needs;  
vi) Provide regulatory authorities with evidence that the Resort Village has corrective action plans in place to address deficiencies. 
c) Planning Inputs. The process should review and consider information from relevant sources such as: 
i) Operational and regulatory compliance inspection reports (e.g., WSA, WorkSafe SK, etc.); 
ii) Engineering and Technical reports, studies and design criteria (e.g., Water Treatment, Wells, Reservoirs, etc.); 
iii) Equipment deficiency and repair lists (e.g., Utility staff deficiency list, etc.) ; 
iv) Asset renewal and upgrade projects (e.g., Computers, printers, Water filtration, Wells, Lagoon, furniture, buildings, roads, etc.); 
v) Original Equipment Manufacturer (“OEM”) guidelines (e.g., backup generator, control systems, etc.); 
vi) Official Community Plan, and long-term forecast for community development and growth, 
vii)  Asset Construction or acquisition plans; 
viii) Risk assessments related to ageing infrastructure and equipment with long-lead times;
ix) Risks assessment related to community safety, health and potential threats to the environment; 
x) Emergency Response Plan, Community Social Plans, Recreation Plans, etc.; 
xi) Capital Investment Strategy for water and sewer; 
xii) Estimates of year-to-year inflationary changes and impact on expenditure.


d) Process. Annually, the business environment, inspection reports, and assumptions are reviewed by Administration and Public Works and Utility staff the Workbook is updated accordingly. Key elements of the process should include: 
i) Performing scenario and sensitivity analysis by adjusting the cost and timing of projects and renewal activities. 
ii) Consideration of potential changes in the rate of community development by consulting with realtors and local businesses. 
iii) Utility revenues and pricing changes should be adjusted only after the timing of projects have been optimized with relative to community needs and risk. 
8) ROLES AND RESPONSIBILITIES 
a) Public. 
i) Providing input to the expected levels of service. 
b) Council.
i) While Administration and staff, public and other agencies may provide input on the nature and text of the policy, Council retains the authority to approve, update, amend or rescind any component of the asset management policy.
ii) Oversight of policy implementation and execution.
iii) Exercising stewardship over Resort Village assets, and related policies and budgets. 
iv) Ensuring review and continual improvement of the policy, as required. 
c) Chief Administrative Officer. 
i) Monitoring and providing oversight over infrastructure standards and established service levels. 
ii) Implementation of Asset Management Policy, as well as assigning responsibilities for tasks related to the development and maintenance of the Capital Planning Workbook. 
iii) Reviewing regulatory compliance reports. 
iv) Public reporting on the status of Resort Village assets and asset management strategies and plans. 
d) Public Works and Utilities Staff. 
i) Implementation and execution of policy and plans, as prescribed or directed. 
ii) Developing and proposing infrastructure strategies and service plans. 
iii) Developing and maintaining asset inventories. 
iv) Proposing plans for the rehabilitation, extension, replacement, upgrading and decommissioning of assets. 
v) Establishing and monitoring replacement, periodic maintenance and renewal levels, based on lifecycle plans and costing principles. 
vi) Providing timely information to Administration on the status and condition of assets, or subsequent changes thereof. 
9) REQUIREMENTS FOR REVIEW AND ASSESSMENT 
a) This policy is subject to Council every 2 years or earlier, as may be required. The Approval Date of the Policy or Resort Village Meeting Minutes shall indicate the last date of the review. 

APPENDICES 
The following appendices provide examples of the Capital Planning Workbook:  
Appendix A – Asset Management Workbook 
Appendix B -  Utility Capital Planning and Budget Workbook 
Appendix C – 5-Year Capital Plan

<END>
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